RANCHO MURIETA COMMUNITY SERVICES DISTRICT
BOARD GOALS WORKSHOP
January 31, 2008 - 8:30 a.m.

1. CALL TO ORDER/ROLL CALL

President Wayne Kuntz called the special meeting of the Board of Directors of Rancho Murieta
Community Services District to order at 8:32 a.m. in the District meeting room, 15160 Jackson Road,
Rancho Murieta. Directors present were Wayne Kuntz, Dick Taylor, Bobbi Belton, Bob Kjome, and
Jerry Pasek. Also present were Ed Crouse, General Manager/District Engineer; Les Tyler, Director of
Administration; Greg Remson, Security Chief; Paul Siebensohn, Director of Field Operations; and
Suzanne Lindenfeld, District/Recording Secretary.

2. COMMENTS FROM THE PUBLIC AND BOARD RESPONSE
MNone.

3. DEPARTMENT YEAR END UPDATES AND 2007-2008 PROJECTIONS

Water/Wastewater Department

Accomplishments for 2007: surveillance cameras/600G DVR system for WTP, repair of sewer line on
Guadalupe Drive, computerized maintenance management software, main lift south diesel tank
replacement, repaired Michigan Bar Dam Road around Wastewater Reservoir 1, Van Vieck
Reclamation project, repair of west DAF rake arms, gear box and drive motor, rim, backpressure
valve, epoxy painted inside of DAF and filter cells, replace filter cell float switches, replaced bad
solenoids, WWRP pair control valves, service compressors, Rio Blanco/9 Park storm drain
replacement, alternative water supply to replace Rio Oso water storage, load tested generators,
installed UPS backups for WTP 1 & 2 and Rio Oso booster station PLCs to prevent instrumentation
signal loss during power spikes or outages, re-established automatic function of MV-3 valve by
installation of a radio transponder for transferring reclaimed water to RMCC, rehabilitated Chesbro,
Calero main subdrain pump stations, installed sewer manhole inserts to prevent I/l, zero read/meter
repairs (over 250), MXU radio read replacements, installed 120" of 24" storm drain pipe, and replaced
cobbles around storm water basins in South.

Goals for 2007-2008: Rio Oso Tank rehabilitation and painting, main lift north pump replacement, dam
maintenance and road grading, storm water NPDES permit, wastewater reclamation NPDES permit,
Piezometer installation design and installation, headworks design, permanent generator back-up and
ATS for FAA storm water pump station, distribution sampling stations, new utility truck, repair water
treatment plant roof leaks, rehabilitate dam subdrain pumps, repair/replace Calero to Chesbro siphon
valve flow meter and gate valve, preventative maintenance WWRP, preventative maintenance WTP,
move turbidimeter locations at WTP, repair chlorine injection lines in tertiary lift station, replace under
drain system in WWRP sludge drying beds, distribution system flushing/valve maintenance, sewer
collection system cleaning, CIA ditch maintenance, clean out sludge drying beds WTP/WWRP, lift
station grease vactoring, and smoke testing.

Administration

Accomplishments for 2007: contract with NMC to perform IT services, IT disaster plan, IT manual with
documentation of hardware and network, computer software programs all on network, IT master plan
in progress, cross-trained staff on computer software programs, software updates completed, RFP for
new CPA firm, 5 year capital improvement program, and estimated billing.

Goals for 2007-2008:disaster recover plan for IT work with NMC, prepare 3 year IT business/strategic
plan, create IT master plan/business continuity document, wireless cloud, revise CSD website, hire
firm to design and support District website, 5 year capital improvement plan, 3 year budget projection
for operations side of budget, look into new copy machine for administration building, conservation







